LLadder of Youth EngagememL

8. Youth-nitiated and shared decisions with adults. Youth have a
central role in the organiza’rion and are empowered 1o share in the

decision—making processes.

7. Youth-initiated and directed. Youth serve as peer leaders and lead
activities with their peers and/or with aduts. Adults are involved in a

supporﬁve caPacH-y.

G. Adult-nitiated and shared decisions with youth Adults serve as the Dear‘ee; of
leaders of programs or projects, but share the decision-making with o .
youth e P 2 Farticipation

5 Consulted and informed. Youth offer advice on programs or
Projeds that are designed and run lay adults. Youth are informed
about the process, but aduts ul+ima+e|y make the decisions.

4. Assigned, but informed. Youth are assi@neol spec'hcic roles and are
informed about their involvement. Youth involvement is +y|9ical|y
inhconsistent.

3. Tokenism. Youth appear to be given a voice, but in reali‘ry, have
litHe or no say in the decisions or how +hey are assignecl to
Par+icipa+e.

2. Decoration. Youth are only involved (often in on indirect way) to Non-
give face to the work, but have little underﬁanding of the cause. L. )
Active Parﬂcipaﬁon is not er\coumged. Par+|apa+|on

l Manipulaﬁon. Youth are forced to be involved, regarclless of
interest or a direct connection to the cause.




